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This strategic plan is underpinned by annual
action plan that will set out objectives and key
performance indicators for each theme 
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VISION MISSION VALUES

College Strategic Intent and Values
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3. HE STRATEGIC THEMES 2022-2025
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1 Strategic Theme 1: Ensure we are responsive

2 Strategic Theme 2: Ensure we set and meet high
academic standards of quality in teaching and
learning

3 Strategic Theme 3: Ensure we are
efficient and financially viable

Wirral Met College (the College) has set three themes to develop and deliver a Higher Education (HE) offer.
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Ensure we set and meet high academic
standards of quality in teaching and learning by:��

2.1   Continuously improving the quality of  teaching, learning and

          assessment, to develop HE provision that meets the specific

          needs of  students studying HE in Further Education

2.2   Maintaining registration with the Office for Students by

          pro- activity targeting areas of under-representation in HE, and

          minimising  any gaps in the opportunity of access to higher

          education and performance of under-represented students. 

2.3   Setting and meeting the highest quality and academic standards,

          and maintaining high quality outcomes for HE students within the

          regulatory framework to assure quality in England






