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Wirral Metropolitan College Disability Equality Action Plan

	Key Objectives:
	By Who
	By When
	Milestones
	Impact of objectives:

	1. Continue to develop the work already done by engaging the established interest groups in informing the Disability Equality Scheme:

· Blind and partially sighted project group

· Deaf and hard of hearing project group

· Extend established models to other groups – 

      Dyslexia

Mental health

Physical and access requirements

Other conditions
	ALS Manager and ALS team, LTCs, Student Voice Coordinator 
	June 2007
	· Groups established by March 2007

· Disability events held to gather information to inform action planning – meetings, forums, coffee mornings, open days, workshops, surgeries June 2007
	· Maximise the approach and input of the existing infrastructure to inform the Disability Equality Scheme.

· Ensure the benefit of personal experience informs the process.

· Improve participation and success rates of disabled learners.

· Improve recruitment and development of disabled staff.

	2. Consult staff, learners and other interest groups to establish who can review, evaluate and inform improvements.
	Asst Principal – Standards & Services

Head of Personnel
	April 2007

April 2007
	· Disability surveys and consultation events for students and staff analysed to identify people who want to be actively involved January 2007

·  Task groups and individuals identified, trained and ready to participate in impact assessments, other events and monitoring improvements

· Priority areas for impact assessments identified.
	· Set SMART targets for improvements.

· Timetable of impact assessments mapped to existing college planning, quality and reporting calendar and processes.



	3. Review and implement the organisational infrastructure to support the new approach – particularly the fit with the Learner Support Committee and Equality & Diversity Steering Group.
	Board of Governors, Asst Principal Standards & Services
	Mar 2007
	· Board paper submitted with proposals to Governors Dec 2006.

· Governor identified to be Disability Champion and establish links with ALS Manager, strategically support Disability Equality events and initiatives

· Review undertaken of existing committees and steering groups, terms of reference updated to include monitoring and evaluation of Disability Equality Scheme Jan 2007


	· To ensure an effective and efficient committee and project structure that best fits the needs of the Disability Equality Scheme.

	4. Launch Disability Equality Scheme staff development programme, as part of the core staff inset offer.
	Asst Principal – Standards & Services

Staff Development Manager

Learning and Teaching Champions
	July 2007
	· Awareness raising of the new duty for all staff, including senior managers and governors Nov 2006 – Mar 2007

· Training managers to carry out particular aspects of the new duties such as impact assessments Apr 2007

· Training for new job roles/responsibilities such as disability equality champions July 2007.

	Governors, staff and learners are aware of the College’s approach and commitment to the Disability Equality Scheme.

	·  Establish a three year programme to carry out impact assessments on all College plans, policies and practices.
	Senior Management Team


	April 2007
	· Map all policies (Dec 2006), procedures, plans and practices Apr 2007

· Screen to determine priority policies and procedures for impact assessment Dec 2006


	Embed impact assessment into the review of every aspect of College planning, policy, process and practice.

Embed impact assessments in existing planning, quality and reporting schedules, timetables and processes.

	· Carry out an Impact Assessment on a number of priority Policies / Procedures during the first year:

· Estates Strategy

· Staff Recruitment and Support

· Student Recruitment and Admissions

· Compliments and Complaints Procedure

· Additional Learning Support Policies.
	Head of Facilities

Head of Personnel

Learner Services Manager (Admissions) with Curriculum Managers

Asst Principal Standards & Services

ALS Manager
	Aug 2007
	· Source and deliver impact assessment training Apr 2007

· Pilot the process of impact assessment in the identified areas using the following steps:

· Consider the evidence

· Assess the likely impact

· Explore options and make decisions

· Identify monitoring processes

· Publish results that include targets for improvement

· Share and best practice and lessons learned with other teams
	Ensure that planning, policy and process translates into effective practice by identifying and effecting improvements that have measurable positive impact for disabled people in relation to the policy / process / practice being evaluated.


Year two1st August 2007 to 31st July 2008

	Key Objectives:
	By Who
	By when
	Milestones
	Impact of objectives:



	7.  Collate, analyse and publish data and information from the first year’s activities to identify and evaluate the impact of changes made in year one.
	Asst Principal – Standards & Services

Head of Personnel
	Dec 2007
	· Information evaluated for effectiveness.

· Disabled people to advise managers what other information gathering processes could take place, both in terms of the performance indicators chosen and the methodology selected to assess those indicators.
· Information gathering requirements met in relation to disabled people as follows:
Students

Admissions, progress and achievement

Staff

Recruitment and selection, progress and performance

Stakeholders

Partnerships and networks


	Share the impact measures and build this into the planning cycle, setting performance targets to continue to improve the impact of the changes.



	8.   Impact assess the policies and procedures identified in the programme (per objective 4) and involve disabled people
	All Managers and Disability Equality Champions, disabled people
	July 2008
	· Consider the evidence

· Assess the likely impact

· Explore options and make decisions

· Identify monitoring processes

· Publish results


	Ensure that planning, policy and process translates into effective practice by identifying and effecting improvements that have measurable positive impact for disabled people in relation to the policy / process / practice being evaluated.

	9.   Monitor the resources required to effect improvement and build this into required business / budget planning.
	Principal

VP/Director of Finance, Resources and Planning 
	May 2008
	· Appropriate monitoring activities identified to track improvements, provide auditable evidence and highlight areas for improvement Dec 2007

· Disability Equality built into all business and budget planning processes May 2008

	Identifying resources to ensure that Disability Equality Scheme is at the heart of planning, policies, processes and practice and the plans for each year are underpinned by the required investment and resource.  

	10.  Infrastructure well embedded into routine planning and review processes to become an established part of the Quality Cycle and  self-assessment process.
	Asst Principal – Standards and Services
	July 2008
	· Disability equality and results of impact assessments included in Course team Reviews, Service Area Reviews, Performance Reviews and Self Assessment Reports and Improvement plans according to quality calendar. 
	Impact assessment of practice is routinely embedded into the Quality Cycle and self-assessment process.

	11.  Staff Development programme continues
	Staff Development Manager

Learning and Teaching Champions

Disability Champions

PTM/CL Health and Social Care

ALS Manager

Disability organisations

Tutorial and Enrichment Manager
	July 2008
	· Targeted staff development  that is also facilitated by disabled people to include:

· Disability Champion training combined with impact assessments
· Access for All

· Differentiation

· Working effectively with additional learning support staff

· NVQ framework in Disability Equality

· Specialist support training

· Accessibility audits

· Personal development plans

· Staff include Disability Equality as part of student induction, group and individual tutorials, scheme of work and lesson plans.
	Governors, staff and learners are committed to the College’s approach and commitment to the Disability Equality Scheme.

Whole organisational approach is articulated as a strategic objective and demonstrated in core values.


Year three1st August 2008 to 31st July 2009

	Key Objectives:
	By Who
	By When
	Milestones
	Impact of objectives:



	12.  Final Impact Assessment of the policies, plans, processes and procedures identified in the programme (per objective 4)
	All Managers and Disability Equality Champions, disabled people
	July 2009
	· Year 3 report of Disability Equality Scheme

· Update DES and draft following 3 year action plan
	Ensure that planning, policy and process translates into effective practice by identifying and effecting improvements that have measurable positive impact for disabled people in relation to the policy / process / practice being evaluated.

	13.  Disability Equality Scheme for 1st August 2009, is underpinned by a process that has the needs of disabled staff, learners and the wider community as an embedded part of the planning cycle.
	Whole organisation
	July 2009
	· Further capacity to improve identified and continuous improvement planned in follow on 3 year scheme.

· Organisational culture, structure and resources monitored to reduce and prevent further inequalities.  

· Diversity celebration event. 

· Further resources identified and secured to continue meeting needs of disabled people.

· Effective working and learning partnerships established with disabled people.
	Planning, Policy, Process and Practice ALWAYS engages disabled staff and learners in design, development and continuous improvement.


