
[image: image4.png]For better mental health





INDEX

Part 1 – Introduction






3

Part 2 – Disability Equality vision, values and principles

4

Part 3 – Actively engaging with disabled people


5

Part 4 – Leadership and management




6

Part 5 – Carrying out impact assessments



7

Part 6 – Gathering information





7

Part 7 – Putting the Scheme into practice



8

Part 8 – Monitoring and evaluation




8

Appendix 1

Disability Equality Scheme - 

Three year action plan of key objectives


(i)
Appendix 2

Groups, Projects and Initiatives 

that support the Disability Equality Scheme


(ii)
Part 1 – Introduction

At Wirral Metropolitan College (“the College”) we are committed to helping all learners to succeed.    The Disability Discrimination Act 2005 places a duty on the College to promote disability equality.   There are six inter-related parts to this duty, also known as ‘the general duty’ or ‘disability equality duty’.  This means that the College in carrying out its functions, must have due regard to the need to:

· promote equality of opportunity between disabled people and

other people

· eliminate unlawful discrimination

· eliminate disability-related harassment

· promote positive attitudes towards disabled people

· encourage participation by disabled people in public life

· take account of disabled people’s disabilities, even where that

involves treating disabled people more favourably than others.
The definition of a disabled person under the Disability Discrimination Act relates to any impairment or condition that is likely to last for more than 12 months and has an adverse effect on a person’s ability to carry out normal day to day activities.

This includes physical or mobility impairment, sensory impairment, mental health issues, medical conditions (such as Alzheimer’s, Cancer and Arthritis) and specific learning difficulties (such as dyslexia).
The specific duties provide a framework to assist the College to plan, deliver and evaluate actions to meet the Disability Equality Duty, and to report on these activities.  At the heart of this framework is the Disability Equality Scheme.   We have therefore developed and published our Disability Equality Scheme, together with an accompanying Action Plan that sets out the steps we intend to take to implement our Scheme.   This Scheme shows how we intend to meet the new duty in narrowing the gap in inequality between disabled and non-disabled people.  It is important to appreciate that this new duty covers staff and service users as well as learners.  We have therefore begun to consider the educational opportunities and experiences of disabled learners, our employment practice towards disabled staff and general service delivery to the wider community.   For the current academic year 1334 learners have disclosed disability at enrolment and 15 members of staff have also disclosed a disability.
Our Disability Equality Scheme and 3 year Action Plan links with other important documents including our policies, development plans and quality framework.   The College already has a disability statement, which states its existing disability policy and aims and it also provides information on access and support in the following areas:

· Admission

· Education facilities and support

· Examination arrangements 

· Complaints and appeals procedures

· Physical access

· Other relevant facilities and support
· Staff who can help and advise
Appendix 2 lists the groups, projects and initiatives, which currently promote disability equality.

The context and culture of the College
The College has not waited for this legislation to actively promote the ethos of inclusiveness, engaging disabled staff and learners in making improvements.  This Disability Equality Scheme provides an opportunity to formalise the process and ensure an inclusive approach to everything that we do.   

The development of this Disability Equality Scheme is not just about consultation but genuine engagement that is aimed at every level within the College, as well as reaching out to the wider community.   Details of the College’s extensive network of support that it provides together with projects, focus groups and Governor / staff / learner / community involvement is set out in Appendix 2.

Part 2 – Disability Equality vision, values and principles

Developing a Disability Equality Scheme shifts the emphasis from a focus on addressing individual requirements to, as far as is possible, removing the barriers before they have a negative impact on individuals.   The College supports the ‘social model of disability’ which identifies environmental, social and attitudinal issues as the barriers rather than individual impairment.   Using all of the expertise and involvement of the individuals and groups identified in Appendix 2, means that the College can draw upon a rich and diverse range of experience and inputs.   

The College will do this by carrying out a series of impact assessments, to review and evaluate the way in which all existing plans, policies, processes and practices impact upon disabled people.   The Action Plan shown in Appendix 1, sets out a series of objectives to ensure that this work happens by 31st July 2009 and the engagement of disabled people in implementing this is paramount.

All the aforementioned means that developing our vision will be a dynamic process and as a result, our values and principles and action plan will evolve into more detail as things emerge from the impact assessments.

Part 3 – Actively engaging with disabled people

Whilst Appendix 2 outlines the extensive range of involvement to date, the approach to generating interest specifically in helping the College to develop the Disability Equality Scheme has included:

· Engaging with Focus groups of learners and staff in developing a questionnaire and providing feedback for the College to reflect the needs of people with disabilities into the Disability Equality Scheme
· Sending this questionnaire to all learners who have declared a disability
· Sending the questionnaire to all staff
· Launching a ‘Making a Difference Campaign’ inviting input from the wider community – through a two week open invitation promoted by the local free newspaper that is delivered to 170,000 homes across Wirral
· Inviting all interested parties to attend a coffee morning on 29th November 2006 to discuss and share the outline of a draft Disability Equality Scheme to engage the views and input of others.   

The College will provide further opportunities for engagement with disabled people through forums for specific areas of disability, which will inform our impact assessments, action plans, and improvements.   The questionnaire has provided people with the opportunity to tell us how they want to be involved and this information will help us in planning our way forward.

Part 4 – Leadership and management

To engage as many people as possible in the development of this Disability Equality Scheme, in addition to the activities outlined in Appendix 2, the College’s Assistant Principal for Standards and Services leads on the need to identify and confirm that the infrastructure is in place to meet the Duty and this is as follows:

· Disability Equality Champion on the Board of Governors

· Equality and Diversity Steering Group – Chaired by the Principal that reports to the Board
· Learning Support Committee – Chaired by Assistant Principal – that reports to Academic Board
· College Management Team – that has Equality & Diversity as a regular focus / agenda item
· Dedicated member of staff – Teaching and Learning Champion with a cross college focus on equality and diversity
· Dedicated member of staff – Teaching and Learning Champion with a cross college focus on learning support
· Nominated Personnel Officer with responsibility for equality & diversity
· Dedicated Manager and team to support a range of general and specific additional learning needs
· Dedicated Manager and team that provides support for people with severe learning difficulties and / or disabilities
· Student Counsellors and Learning Mentors
· Disability Equality Implementation team – responsible for the development and implementation of this Disability Equality Scheme.

The Disability Equality Implementation Team is led by the Head of Personnel (for staff) and Assistant Principal Standards and Services (for learners) and comprises:

· Head of Personnel (leads for staff)

· Assistant Principal Standards and Services (leads for Learners)

· Additional Learning Support Manager
· Learning and Teaching Champion – additional support
· Learning and Teaching Champion – equality and diversity
· Learner Services Manager – front of house
· Learner Services Manager – information & admissions
· Enrichment / Tutorial Manager
· Student Union Officer – specialist interest in Disability Discrimination Act
· Head of Estates and Facilities.

This team developed the initial outline for the Disability Equality Scheme and will work together to effect its implementation.   It is recognised that the true engagement model used for the development of the Disability Equality Scheme requires a dynamic approach to review and evaluation, leading to improvement.   The initial membership was aimed at developing the first draft of the Disability Equality Scheme through the invitation and engagement of as many people as possible, who have a direct or indirect interest in removing barriers for people with disabilities.  
Part 5 – Carrying out impact assessments

All college policies have been identified, administrators are already appointed, and existing review dates scheduled as part of our current planning processes.   These review dates will now include impact assessments.   

Procedures, plans and practice will be assessed for impact and will be further embedded in our planning, quality and reporting cycles – Course team reviews and service area reviews (termly), Self Assessment Report and Improvement Plan (annually), performance reviews (twice a year), development plans and appropriate management meetings according to existing schedules and timetables.

Part 6 – Gathering information

We will ensure that we continue to improve established processes for gathering information in the following areas:

· the recruitment, development and retention of disabled staff

· the educational opportunities available to and the achievements of disabled learners.

We will include information about:

· the range of information that is currently gathered on disability equality, and what this existing information has revealed

· further information that we plan to gather

· who will be responsible for gathering information and how information will be used

· the arrangements to ensure that monitoring takes place at organisational and departmental level, or an appropriate sub-level

· how the information gathered will inform planning and decision-making processes

· the arrangements for making use of such information to improve performance in disability equality continuously and the responsibilities of staff in this process.

Part 7 – Putting the Scheme into practice

The College’s Disability Equality Scheme and 3 year Action Plan will be published on the College Intranet on the 4th December 2006.   The Scheme will be made available to staff, learners and stakeholders in accessible formats and will be included in our Strategic Plan.   It will articulate the steps we intend to take to implement our Disability Equality Scheme.   The Action Plan will reflect

· The priorities of disabled people

· The strategic priorities of our organisation

· The specific improved outcomes that we aim to achieve set against a realistic timetable

· Measurable indicators of progress towards outcomes

· Lines of accountability

Part 8 – Monitoring and evaluation

The College’s Disability Equality Scheme will be reviewed, revised and published every 3 years.   We have established a Disability Equality Implementation Team, which will develop, monitor and implement the Disability Equality Scheme and Action Plan.   It will ensure a whole organisational approach to Disability Equality by integrating the Disability Equality Scheme into the strategic planning, self-assessment and development planning processes of the College.   
An Annual Report will be presented to the Equality and Diversity Steering Group, which will illustrate the outcomes and impact of our disability equality activities such as the results of impact assessments indicating the improved outcomes achieved for disabled people.   The Annual Report will give an overview of our progress towards achieving disability equality.

We are interested to know of any possible or actual adverse impact that this scheme may have on any groups in respect of gender or marital status, race, disability, sexual orientation, religion or belief, age or other characteristics.   We would also like to know how effective this scheme and action plan is in promoting and delivering disability equality.   Feedback can be sent to Sue Higginson, Assistant Principal Standards and Services, Wirral Metropolitan College, Conway Park Campus, Europa Boulevard, Birkenhead CH41 4NT or by email: sue.higginson@wmc.ac.uk
Published 4th December 2006

Appendix 1 – Disability Equality Scheme – Three year action plan of key objectives




(i)  DRAFT
Year one 4th December 2006 to 31st July 2007

	Key Objectives:
	Impact of objectives:

	1. Continue to develop the work already done by engaging the established interest groups in informing the Disability Equality Scheme:

· Blind and partially sighted project group
· Deaf and hard of hearing project group
· General Disability Equality Scheme interest group.
	Maximise the approach and input of the existing infrastructure to inform the Disability Equality Scheme.

Ensure the benefit of personal experience informs the process.

Improve participation and success rates of disabled learners.

Improve recruitment and development of disabled staff.

	2. Consult staff and learners and other interest groups to establish who can review, evaluate and inform improvements.
	 As above.

	3. Review and implement the organisational infrastructure to support the new approach – particularly the fit with the Learner Support Committee and Equality & Diversity Steering Group.
	To ensure an effective and efficient committee and project structure that best fits the needs of the Disability Equality Scheme.

	4. Launch Disability Equality Scheme staff development programme, as part of the core staff inset offer.
	Governors, staff and learners are aware of the College’s approach and commitment to the Disability Equality Scheme.

	5. Establish a three year programme to carry out impact assessments on all College plans, policies and practices.
	Embed impact assessment into the review of every aspect of College planning, policy, process and practice.

	5. Carry out an Impact Assessment on a number of priority Policies / Procedures during the first year:

· Estates Strategy
· Staff Recruitment and Support
· Student Recruitment and Admissions
· Compliments and Complaints Procedure
· Additional Learning Support Policies.
	Ensure that planning, policy and process translates into effective practice by identifying and effecting improvements that have measurable positive impact for disabled people in relation to the policy / process / practice being evaluated.


Year two1st August 2007 to 31st July 2008

	Key Objectives:
	Impact of objectives:



	6.   Impact assess the policies and procedures identified in the programme (per objective 4)
	Ensure that planning, policy and process translates into effective practice by identifying and effecting improvements that have measurable positive impact for disabled people in relation to the policy / process / practice being evaluated.

	7.  Collate, analyse and publish data and information from the first year’s activities to identify and evaluate the impact of changes made in year one.
	Share the impact measures and build this into the planning cycle, setting performance targets to continue to improve the impact of the changes.

	8.   Monitor the resources required to effect improvement and build this into required business / budget planning.
	Identifying resources to ensure that Disability Equality Scheme is at the heart of planning, policies, processes and practice and the plans for each year are underpinned by the required investment and resource.  

	9.  Infrastructure well embedded into routine planning and review processes to become an established part of the Quality Cycle and  self-assessment process.
	Impact assessment of practice is routinely embedded into the Quality Cycle and self-assessment process.

	10.  Staff Development programme continues
	


Year three1st August 2008 to 31st July 2009

	Key Objectives:
	Impact of objectives:



	11.  Final Impact Assessment of the policies and procedures identified in the programme (per objective 4)
	Ensure that planning, policy and process translates into effective practice by identifying and effecting improvements that have measurable positive impact for disabled people in relation to the policy / process / practice being evaluated.

	12.  Disability Equality Scheme for 1st August 2009, is underpinned by a process that has the needs of disabled staff, learners and the wider community as an embedded part of the planning cycle.
	Planning, Policy, Process and Practice ALWAYS engages disabled staff and learners in design, development and continuous improvement.


Appendix 2 – Groups, Projects and Initiatives that support the Disability Equality Scheme
(ii) DRAFT
	Groups, projects, initiatives already taking place
	Impact

	College wide student survey
	Gather views of disabled people, action and improve services

	Additional learning support survey
	Gather views of disabled people, action and improve services

	Course team reviews
	Equality and Diversity impact measures reported

	Self Assessment – curriculum and service areas
	Equality and Diversity impact measures reported

	Performance reviews – curriculum and service areas
	Equality and Diversity impact measures reported

	Existing Policies –

Learners & Staff
Equality and Diversity Policy

Race Equality Scheme

Disability Statement
	Raises awareness of staff, learners and stakeholders 

	Staff Development programme  - includes Disability Discrimination Act 2005 
	Included in induction programme for all new staff

Included in core (inset programme) staff development for all staff

	Action research:

Blind and partially sighted learners

Deaf and hard of hearing learners
	Action plan agreed and implemented.   Learners involved in steering group, accessibility audits, training curriculum and front line staff.   New equipment purchased for learners.   Partnership work with RNIB and other organisations serving blind and partially sighted people.

Action plan agreed and communicated to learners, to be implemented from 8th November 2006

	Student forums:

Blind and partially sighted Learners

Deaf and Hard of Hearing Learners
Support Entry Level Learners
	As above

As above

Student focus groups, Fire Evacuation training

	Accessibility audits
	Accessibility audits have been carried out on each main site and have resulted in agreed actions being implemented to overcome some barriers for specific groups, but not all groups of disabled learners.  


	Briefed the managers at a Quality Forum meeting on the Disability equality Duty
	All managers briefed and have knowledge of how the Disability Equality Scheme is already embedded in the college reporting systems.  Also briefed on how it will be embedded in future planning and reporting cycles through impact assessments 

	Equality and Diversity Steering Group briefed
	All members briefed and have knowledge of how the Disability Equality Scheme is already embedded in the college reporting systems.  Also briefed on how it will be embedded in future planning and reporting cycles through impact assessments

	College Management Team briefed
	All members briefed and have knowledge of how the Disability Equality Scheme is already embedded in the college reporting systems.  Also briefed on how it will be embedded in future planning and reporting cycles through impact assessments

	Briefed staff and learners via College Intranet on Disability Equality Duty
	Staff and learners’ awareness raised

	Board of Governors briefed and Disability Equality Champion identified
	Governors’ awareness raised and Governor agreed as Disability Equality Champion

	Questionnaire sent to staff and learners disclosing disability 
	Volunteers identified and recruited to work with the College in producing, implementing and evaluating the scheme

	Learning support assistants have conducted interviews using questionnaire framework to empower learners who may have difficulty with reading and writing due to their disability
	Learners’ views collected and comments included in Disability Equality Scheme Action Plan

	Conference for Deaf and Hard of Hearing Learners
	Workshop activity and action plan generated

	Making a Difference Coffee Morning
	Workshop activity and action plan to be generated

	Using feedback from learners and staff (as above) to provide the detailed actions for our scheme which will be mapped to the key objectives in Appendix 1.
	Disabled people involved in writing and implementing 3 year  action plan and carrying out impact assessments.

	Disability Equality Implementation Team confirmed
	Terms of reference reviewed to include responsibility for Disability Equality Duty , Scheme and Action Plan

	Publicity in local press and College magazine
	Raises public awareness of College’s commitment 

	Additional Learning Support Service
	Provides additional learning support for learners with disabilities at their request.   Additional support is based on thorough assessment of learning needs and how to provide the best match and fit to support those needs

	Crisis support team made up of College Counsellor and team of learning mentors
	Provide a rapid response to learners in crisis

	Student voice and enrichment coordinator 
	To empower learners and provide a secure framework for them to give their views.   Coordinate added value activities.


�Disability Equality Duty - �Making a Difference �





Disability Equality Scheme  �Making a Difference 
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