Wirral Metropolitan College

Single Equality Scheme (SES) 2008
This Single Equality Scheme is designed to be read in conjunction with the College’s Equality and Diversity Policy.  
We are interested to know of any possible or actual adverse impact that this scheme may have on any groups in respect of gender or marital status, race, disability, sexual orientation, religion or belief, age or other characteristics.   We would also like to know how effective this scheme and action plan is in promoting and delivering equality.   Feedback can be sent to Sue Higginson, Assistant Principal Quality and Strategic Development, Wirral Metropolitan College, Conway Park Campus, Europa Boulevard, Birkenhead CH41 4NT or by email: sue.higginson@wmc.ac.uk
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Appendix 1

Single Equality Scheme - 

Action plan of key objectives


(i)
Part 1 – Introduction

Wirral Metropolitan College is the largest provider of post 16 learning on the Wirral.  Our aim is to fit people with the skills and knowledge to develop a chosen career.  We therefore provide courses in nearly every work related area.  The College has 3 main campus sites based in Conway Park and 12 Quays in Birkenhead and Carlett Park in Eastham as well as Neighbourhood Colleges including the St James Centre, Bidston and Old School House, Wallasey.  The College enrols over 13,000 students each year and employs over 600 highly qualified staff to not only teach but guide and support learners on their journey of self improvement.
Part 2 – Single Equality vision, values and principles

The mission of Wirral Metropolitan College is:

We will enhance the economic prosperity of young people, adults and employers through high quality work-related education and training.

The SES has been developed to enable this commitment to be fulfilled. Implementation will be a step by step process which will be monitored annually against an Action Plan.

Policy Statement:

Wirral Metropolitan College is committed to valuing diversity, and to promoting and implementing equality of opportunity in all its activities.

This commitment is based on the principle that those who learn, work and are involved in the college should be treated equally and fairly. The performance of the college depends on all its people having a stake in its future and recognising that everyone has both rights and responsibilities within this context.

The college will work towards an environment and culture where everyone is encouraged and supported to develop their full potential, regardless of gender, race, ethnic origin, disability, age, sexuality, marital status, political affiliation, membership of representative associations and unions, class, religion or any other individual characteristics which may limit a person’s opportunities.

The aim of the scheme is to ensure that Wirral Metropolitan College is an organisation that actively recognises and values diversity. It will do this not only by appreciating individual needs and differences and treating everyone with dignity and respect, but also by carrying out single equality impact assessments.

The SES will be implemented through all the college’s activities:

· As a centre for learning

· As an employer

Our commitment is underpinned by the relevant legislation which includes:

· Employment Equality Regulations - Age 2006

· Disability Discrimination Act 1995

· Special Educational Needs and Disability Act 2001

· Disability Equality Duty 2005

· Equal Pay Act 1970 (Equal Value Amendment 1984)
· Sex Discrimination Act 1975 (Gender Reassignment Regulations 1999 and Indirect Discrimination and Burden of Proof Regulations 2001)
· Gender Reassignment Regulations 1999

· Gender Equality Duty 2007

· Employment Equality Regulations - Sexual Orientation 2005

· Race Relations Act 1976

· Race Relations Amendment Act 2000

· Human Rights Act 1998

· Employment Equality Regulations Religion/Belief 2005

· Equality Act 2010
· Rehabilitation of Offenders Act 1970

· The Protection from Harassment Act 1997
· Health and Safety at Work Act 1974
Objectives:

Equality and Diversity in Wirral Metropolitan College can be translated in the following objectives:

· Valuing and respecting diversity and benefiting from our differences

· Creating a positive, safe, accessible environment and culture in which discrimination has no part

· Listening to, engaging and collaborating with a wide range of learners, partners and staff in order to continually improve our equality practice

· Promoting equal opportunities in all aspects of employment

· Supporting and responding flexibly where there is a clearly identified need

· Making sure that all policies and procedures are accessible and clear and reflect the college’s commitment to equality

· Ensuring that all learning programmes reflect and promote equality and diversity in content and delivery

· Being accountable by target setting, monitoring, evaluating and reviewing progress on a regular basis

· Taking necessary action when non-compliance with the policy is identified

· Securing resources to ensure that the equal opportunity and diversity policy is implemented

This scheme will influence and will be cross-referenced to other college strategies, policies and procedures and forms part of a continuous improvement cycle.

Non compliance with this scheme will be addressed through the College’s Complaints, Grievance or Disciplinary Procedures. General concerns should be taken to the chair of the Equal Opportunities Steering Group.  

Part 3 – Actively engaging with people

To date, the College has gained rich experience in engaging with people to promote disability equality.  Building on this experience and best practice identified, we have learned that it is most important to involve those most likely to be affected by a policy or practice. 

The college will aim to involve people from other diverse groups in identifying barriers and poor practice, setting priorities for planning, and action.  Involvement will be well organised, run to a set timescale and have clear objectives.  We will employ a variety of methods to ensure that the different needs of those involved are met, to enable tailor made approaches to gathering specific information.  Particular participation and consultation approaches are outlined in each aspect of the scheme.
Where there is a demand, staff and learner equality groups will be established and the views of these groups will inform developments to the SES and the mechanisms to ensure full participation in decision making.

The College’s learner and staff intranets and the external website will be used to ensure accessibility.  The SES and other appropriate information will be published there.

Part 4 – Leadership and management

To engage as many people as possible in the development of this Single Equality Scheme, the Principal will lead on the need to identify and confirm that the infrastructure is in place to fulfil the scheme and this is as follows:

· Single Equality Champion on the Board of Governors

· Equality and Diversity Steering Group – Chaired by the Principal that reports to the Board 

· Assistant Principal, Quality and Strategic Development
· College Management Team – that has Equality & Diversity as a regular focus / agenda item
· Head of Personnel who has responsibility for staff Equality & Diversity

· Dedicated members of staff – Manager and Teaching and Learning Champion with a cross college focus on equality and diversity 
· Dedicated Manager and team to support a range of general and specific additional learning needs
· Dedicated Manager and team that provides support for people with severe learning difficulties and / or disabilities
· Dedicated Enrichment and Learner Voice Manager, Counsellors and Learning Mentors
The Equality and Diversity Steering Group have developed the initial outline for the Single Equality Scheme, using existing information and representation from the various groups.  It will continue to work together with these groups to effect its implementation.   It is recognised that the true engagement model used for the development of the Single Equality Scheme requires a dynamic approach to review and evaluation, leading to improvement.   The initial membership is aimed at developing the first draft of the Single Equality Scheme through the invitation and engagement of as many people as possible, who have a direct or indirect interest in removing barriers for all people.  
Part 5 – Carrying out impact assessments

All college policies have been identified, administrators are already appointed, and existing review dates scheduled as part of our current planning processes.   These review dates will now include impact assessments.   

Procedures, plans and practice will be assessed for impact and will be further embedded in our planning, quality and reporting cycles – Course team reviews and service area reviews (termly), Self Assessment Report and Improvement Plan (annually), performance reviews (twice a year), development plans and appropriate management meetings according to existing schedules and timetables.

Part 6 – Gathering information

We will ensure that we continue to improve established processes for gathering information in the following areas:

· the recruitment, development and retention of all staff

· the educational opportunities available to and the achievements of all learners.

We will include information about:

· the range of information that is currently gathered on equality, and what this existing information has revealed

· further information that we plan to gather

· who will be responsible for gathering information and how information will be used

· the arrangements to ensure that monitoring takes place at organisational and departmental level, or an appropriate sub-level

· how the information gathered will inform planning and decision-making processes

· the arrangements for making use of such information to improve performance in equality continuously and the responsibilities of staff in this process.

Part 7 – Putting the Scheme into practice

The College’s Single Equality Scheme and Action Plan will be published on the College Intranet.   The Scheme will be made available to staff, learners and stakeholders in accessible formats and will be included in our Strategic Plan.   It will articulate the steps we intend to take to implement our SIngle Equality Scheme.   The Action Plan will reflect

· The priorities of the people from the diverse groups
· The strategic priorities of our organisation
· The specific improved outcomes that we aim to achieve set against a realistic timetable

· Measurable indicators of progress towards outcomes

· Lines of accountability

Part 8 – Monitoring and evaluation

The College’s Single Equality Scheme will be reviewed, revised and published every 3 years.   We have established that the Equality and Diversity Steering Group will develop, monitor and implement the Single Equality Scheme and Action Plan.   It will ensure a whole organisational approach to Single Equality by integrating the Single Equality Scheme into the strategic planning, self-assessment and development planning processes of the College.   
An Annual Report will be presented to the Governors by the Equality and Diversity Steering Group, which will illustrate the outcomes and impact of our equality activities such as the results of impact assessments indicating the improved outcomes achieved for a variety of people people.   The Annual Report will give an overview of our progress towards achieving equality.

We are interested to know of any possible or actual adverse impact that this scheme may have on any groups in respect of gender or marital status, race, disability, sexual orientation, religion or belief, age or other characteristics.   We would also like to know how effective this scheme and action plan is in promoting and delivering disability equality.   Feedback can be sent to Sue Higginson, Assistant Principal Standards and Services, Wirral Metropolitan College, Conway Park Campus, Europa Boulevard, Birkenhead CH41 4NT or by email: sue.higginson@wmc.ac.uk
SINGLE EQUALITY SCHEME – OVERVIEW OF ACTION PLAN* 
· Establish methodology
· Establish screening method, and ensure that equality target groups are involved in identifying this method
· Establish impact assessment methodology, and ensure that equality target groups are involved in identifying this method
Identifying policies and functions: scoping
· Identify all formal and informal policies, practices, procedures and criteria within the college through a mapping exercise
Screening policies
· Identify aims of policy (practice, procedure or criterion)
· Establish who is responsible for defining and implementing the policy
· Determine if there is scope for promoting good relations between groups (e.g. between persons of equality target groups)
· Assign the policy high, medium or low priority with regard to potential for impact on equality
Consideration of data
· Determine what you need to know about the policy to gauge if it has a differential impact on any equality target groups
· Examine national and local data sources, and collect additional data if necessary
· Use a mix of quantitative and qualitative data from a wide range of sources
· Ensure research is reliable and valid

Consultation and involvement
· Ensure a representative sample of people are involved with specific measures for equality target groups
· Use a variety of accessible methods for involvement
· Take into account issues of proportionality and relevance
Assessing impact
· Determine if the policy has an adverse impact on equality and diversity, equality of opportunity or good relations, on the basis of the information gathered
· Determine if the policy is directly or indirectly discriminatory and, if so, whether it is justifiable
· Determine whether the policy promotes, or has the potential to promote, good relations between different groups and equality of opportunity
· Determine (for eg in the case of disability) whether any potential positive impact has been missed for equality target groups
Eliminating or reducing adverse impacts
· Investigate why there was adverse impact
· Find measures that can reduce or eliminate the adverse impact
· Provide clear reasons for changing policy, and what you hope to achieve by any changes
· Assess the proposed changes for any adverse impact

Publication of impact assessment
· Compile impact assessment report, including final decisions
· Determine how much publicity is needed
· Decide where and how to publicise
Impact assessment in the future
· Ensure mechanisms are in place for regular impact assessment
· Allocate responsibilities and put together a time scale for reassessment
*NB Detailed Action Plan available on request
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