
Wirral Metropolitan College Disability Equality Scheme

3 Year  Report 
Introduction
Wirral Metropolitan College’s Disability Equality Scheme (DES) and action plan was published as a consultative document in December 2006.   The college's DES action plan explains how the college will promote equality for disabled people. The college's aim is to make sure equality for disabled people is at the centre of our work when we make a policy or strategy, provide a service, or employ people.  This report looks at the progress the college has made in implementing the action plan during the three years it has been in operation.  The key objectives and progress to date for the 3 years were:
Key Objective 1
Continue to develop the work already done by engaging the established interest groups in informing the Disability Equality Scheme

During the year the college has established disability interest groups for the following areas:

· Blind and Partially Sighted

· Deaf and Hard of Hearing

· Dyslexia and other specific learning difficulties

· Mental Health

· Physical Disabilities

· Asperger’s Syndrome, ADHD, ADD

Disability awareness events have also been held, these have included student forums, workshops, partnership work eg RNIB, WIRED, Disabled Motorists’ Association, other local support organisations and statutory service providers.  However, we wish to increase the number of partners that we work with, and will set objectives in the coming year to meet with stakeholder partners.  For example the Wirral Autistic Society.

Key Objective 2
Consult staff, learners and other interest groups to establish who can review, evaluate and inform improvements.

The college distributed a questionnaire which was sent to people who had declared a disability.  Following this, a number of consultation events for learners and staff were held to identify people who wished to be actively involved in promoting the scheme.  As a result of this the college’s key policies and documents were mapped, and the priority areas for impact assessment were identified as follows:

· Application and Enrolment process and procedures

· Additional Learning Support

· Comments, Compliments and Complaints policy

· Estates Strategy

Key Objective 3
Review and implement the organisational infrastructure to support the new approach

A Board paper was submitted with proposals to the college Governors in December 2006.  This was approved.  This was to ensure an effective and efficient committee and project structure that best fits the needs of the Disability Equality Scheme.  As a result of this a college Governor was identified as Disability Champion and links were initiated with the Additional Learning Support Manager.  The Governor has also supported disability equality initiatives.
A review was undertaken of the existing Learner Support Committee, and the Equality and Diversity Steering Group.  The Learner Support Committee was impact assessed and was replaced by the Disability Action Group, and the disability interest sub-groups.

Key Objective 4
Launch Disability Equality Scheme staff development programme, as part of the core staff inset offer.
Following a review of training needs, a programme of disability equality training has been agreed .  Some staff have attended externally led training by experienced disabled equality trainers. Some of the training has been delivered internally by the staff development team, Learning and Teaching Champions, and the ALS Manager.  The aim is to embed the social model of disability across the organisation. 
The staff development events that have taken place are as follows:

· All college managers have had disability equality training

· Impact Assessment 
· Stakeholders with learning difficulties and/or disabilities

· 54 members of the ALS team

· Assistant Principal (Quality and Learner Services)

· Additional Learning Support Manager

· Learning & Teaching Champion (Equality & Diversity)

· Customer Services Manager

· Learner Services Manager

· All new staff receive disability equality awareness training as part of their induction

· Specific disability training

· Mental Health Partnership Project

· Counselling

· Crisis Support

· Mentoring

· Entry Criteria and Reasonable Adjustments

· Successful test administration for access arrangements

· Selecting using and interpreting standardised tests – principles for educational testing

· Using ICT to support learners with dyslexia

· Deaf Awareness

· Individual Evacuation Plans and Fire Evacuation Training

· LSC / LSN Disability Equality Training

· NW Equality & Diversity Group

Further training is planned to cascade and embed impact assessments in existing planning, quality and reporting schedules, timetables and processes.
Key Objective 5
Establish a three year programme to carry out impact assessments on all College plans, policies and practices
All college policies, procedures, plans and practices have been mapped and screened to determine priority for year 1.  The priorities for year 1 were: 

· Application and Enrolment process and procedures

· Additional Learning Support

· Comments, Compliments and Complaints policy

· Estates Strategy

and as a result of this we also identified that the Learner Support Committee needed to be impact assessed.  
Key Objective 6
Carry out an Impact Assessment on a number of priority Policies / Procedures during the first year:

Impact assessments were carried out on:

· Student Recruitment and Admissions

· Compliments and Complaints Procedure

· Additional Learning Support Policies

· Learner Support Committee
The reports are held in a central location and are available on request.  Some of the improvements that have been made are:

· The Learner Support Committee was replaced by the Disability Equality Action Group.  

· The Equality and Diversity Steering Group would also now focus on promoting a Single Equality Scheme based on the college’s experience to date of creating and implementing the Disability Equality Scheme.

· The Course Application Form is now available on-line and in text only, and can be adapted in other formats on request.
· There is better support for learners with disabilities at enrolment and post enrolment there is a confidential opportunity for learners to disclose the type of disability to ALS staff on enrolment duty.  This has enabled the ALS team to identify the initial needs of 60% of ALS enrolment referrals within 24 hours of enrolment and has facilitated assessment of additional learning support needs
· Changes to the Comments, Compliments and Complaints Procedure include making the information available in an increased number of formats – Easy read, large print, audio, signed.

· Some Additional Learning Support Procedures have been improved including early identification and filtering of support needs, exam access arrangements, supporting curriculum staff to identify and apply reasonable adjustments during the course application and recruitment processes.  Systems are in place to involve disabled learners in facilitating impact assessments and staff development.

· The impact assessment of the Estates Strategy has been deferred as the college is in the process of reviewing its estate with the support of Bond Bryant Consultants and the Learning & Skills Council.  The future agreement and procurement of any estate development will be impact assessed to ensure an accessible learning and working environment compliant with DDA standards. 

Key Objective 7.  
Collate, analyse and publish data and information from the first year’s activities to identify and evaluate the impact of changes made in year one.

This activity was completed and a year 1 report produced.  Impact of changes in Year 1 are outlined above against the key objectives.

Key Objective 8  
Impact assess the policies and procedures identified in the staff development programme (per objective 4) and involve disabled people 

This was completed and all Teaching and Learning documentation was impact assessed and adjustments were made to ensure that Equality and Diversity for disabled people was planned in Schemes of Work, Lesson Plans, Course Team Reviews, Lesson Observation Documentation, Teaching and Learning Induction.  The staff development prospectus for the Quality Files for each curriculum detail the training and development available for staff teams.  Managers will also work with Learning and Teaching champions to identify individual and team needs in the area of Disabilty equality and Staff development will be planned and delivered accordingly.  This is then recorded and staff Continuing Professional Development (CPD) records are then updated.  The team record is part of their Quality Assurance Focus document which outlines underperformance and details the measures required to ensure that all learners performance is commensurate with national averages.  The focus for year 3 will include any identified improvements required to close achievement gaps that may exist between learners with Learning Difficulties and/or disabilities or those without.

Key Objective 9.  
Monitor the resources required to effect improvement and build this into required business / budget planning.

The college uses Additional Learning Support funding from the Learning and Skills Council to make reasonable adjustments for learners with Learning Difficulties and/or disabilities.  The college builds support for learners with Learning Difficulties and/or disabilities into Business Planning Processes and Curriculum Development.  Where unanticipated reasonable adjustments occur, managers now have the opportunity to request further capital funding from the College Directorate to effect any identified changes.  For example, adjustments have been made to furnish accessible changing areas, to purchase new hoists and more recently a new minibus for transporting learners with Learning Difficulties and/or disabilities between campus sites and in order for them to engage in community activities.  This means that we now have a bespoke minibus for these learners and it is accessible at all times.  Previously the college minibus services would have to be booked and shared with other learners.

Further funding has been allocated to purchase the services of DisabledGo so that an online access guide is available for visitors, staff and students who attend college http://www.disabledgo.com/en/org/wirral-metropolitan-college .  This work has now been completed and access guides are available from the DisabledGo Website and the WMC website via dynamic links.  College job vacancies are also advertised on the DisabledGo website so that people with disabilities have equal access to finding out about job opportunities at the college.
The Human Resources department in partnership with other college managers continue to support and make reasonable adjustments for staff with identified disabilities.  This includes working with the Access to Work funding agency, Occupational Health review services, Welfare and Counselling Services, other disability service providers eg RNID, RNIB, Assistive Technology Suppliers.  The college has the Positive About Disabled People quality mark and continues to market job vacancies via Disability Service Providers eg Merseyside Society for deaf People, RNID, Talking Hands, RNIB.

Key Objective 10  Infrastructure well embedded into routine planning and review processes to become an established part of the Quality Cycle and self-assessment process.

The college has migrated towards a Single equality Scheme which is still cognisant of Disability Equality.  The college has ensured that identified Equality and Diversity managers have attended regional and national training events to embed Equality and Diversity in the curriculum, quality assurance reviews and in self assessment processes and resulting action plans.  The new requirements of the Common Inspection Framework provide further leverage to equality and diversity policies, procedures, practices and processes thus raising the profile to an even higher level than before.  The college has continued to work with people who have Learning Difficulties and/or disabilities to carry out impact assessments.  Learners and staff are engaged in a number of ways:

· Forums

· Focus groups

· Research Projects – RNIB/RNID Sensory Support research project, Molenet Project, Wirral Learning Difficulties and/or disabilities Partnership brokerage Project.

· Student surveys
· Events – Making a Difference Conference, Equality and Diversity events eg workshops, competitions, activities, enrichment visits, visiting speakers

· Student Council Meetings

· Staff Appraisals

· Membership of impact assessment teams

· Membership of Equality and Diversity Steering Group – Staff and Student representatives

This has involved the college reviewing, reporting, monitoring and action planning Equality and Diversity in all aspects of its work.

Key Objective 11. 
Staff Development programme continues

The staff development programme is reviewed every year and the college is working to ensure the Equality and Diversity training including disability equality is not only mandatory for all staff to meet legislative requirements but that there is also a prospectus available every year to meet identified needs identified at business planning, appraisals and student tutorial reviews and self assessment.   This has resulted in staff development in the following areas of disability practice:
Person Centred Planning

British Sign Language

Assistive and Augmentative technology

Continuing Professional Development in a variety of specialism eg VI support, HI support, mental health practice, safety and well being, counselling, Autism Spectrum Disorder, Specific Learning Difficulties, NVQ L2 and L3 Care, Manual Handling, first aid, Exam Access Arrangements, Cognitive Assessment processes, ADHD, Complex Learning Difficulties

Impact Assessment awareness
Individual Evacuation Plans and fire drills

Understanding and using Equality and Diversity Impact Measures

Mobile Learning Technology

Safeguarding Young People and Vulnerable Adults

The college will continue to expand training in disability practice and training in Speech and Language therapy, Augmentative communication are in scope for 2009/10. The Additional Learning Support team continue to provide staff development for curriculum teams on request and where needs have been identified.

Key Objective 12. 
Final Impact Assessment of the policies, plans, processes and procedures identified in the programme (per objective 5)

As a result of the duty to establish a Single Equality Scheme and to meet the new requirements of the Common Inspection Framework, Equality and Diversity including Disability Equality has and will continue to be actively and effectively embedded and promoted in all aspects of the college’s work.  It will be a continuing journey which will be further enhanced by the Single Equality Bill when it becomes law.  The culture of the college has undergone significant change in the past 3 years and the disability equality Scheme has provided a firm foundation on which to build for the future.
Conclusion

We now report that the Disability Equality Scheme and Action Plan is embedded in a new Single equality Scheme and Action Plan which is to be reviewed annually as part of the college’s Quality Assurance and Self Assessment Report.

